THRIVE

Charter School Societ . .
4 Thrive Charter School Society

Monthly Board Meeting Agenda
May 27, 2025
1:30 PM, Go Honda & MS Teams

Agenda:

1. Call Meeting to Order
2. Approval May 27, 2025 Agenda
3. Approval of March 18, 2025 Board Meeting Minutes

4. Vice Chair Report on School Operations:
a. Update on Student Registration Marketing and Enrollment for 2025-2026 School Year
b. Update on Staffing and 2025-2026 Contracts
c. Board Approvals:
i. 2025/26 —2026/27 Education Plan for Submission to Ministry on May 31, 2025
d. Update on Thrive Together Initiative
i. Capital Planning Process
ii. Thrive Together Foundation Partnership Solicitation

5. Secretary Treasurer Report on Finance:
a. 2024-2025 Operating Budget YTD May Update
b. Board Approvals:
i. 2025-2026 Budget for Submission to Ministry on May 31, 2025 (Extended to June 20)

6. Key Milestones and Deliverables:
a. May 28 —Grade 6 PAT
May 28 — Family Dinner
May 30 — Monthly Student Assembly and Attribute Awards
May 30 — 2025/26 — 2027/28 Education Plan Submission to Ministry
May 30 — 2025 — 2026 Operating Budget Submission to Ministry
June 17 — Thrive Grades 4-6 Student and Family Registration Night at Kickstand
June 12,13, 17, 18 - Grade 6 PATs
June 25 — Last Day of School for Students
i. June 26 — Last Day of School for All Staff and Year End Staff Activity Day
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7. New Business

8. Meeting Adjournment



